TCA LEADERSHIP DEVELOPMENT CONFERENCE
THURSDAY, JULY 7, 2011

Welcome and Introductions-
The meeting began at 7:15 by President Debra Watson.  There were 26 people in attendance.  

Call to Order- 
The meeting was called to order at 7:15 pm by President Watson.  Roll call was done by Secretary Lauren Pierotti.  There were 26 people in attendance.  

Adoption of Agenda-
President Watson asked us to adopt the agenda with flexibility.  A motion was made to accept the agenda with flexibility by Cat Coy.  The motion was seconded by Mary Brignole.  All were in favor.  

Call for Quorum-
Roosevelt Faulkner stated we had a quorum.

Treasurer’s Report-
Don Loskot passed out two forms.  (1. Profit and Loss and 2.TCA Budget Comparison Fiscal Year 10-11) Loskot stated we had budgeted to bring in 120,000 in revenue for the year.  He asked us to note that conference brought in less than we predicted and membership brought in more than we predicted.  We budgeted to bring in 80,000 at conference but only brought in 64, 685.50 (Line 1000).  For membership, we estimated to bring in 40,000 but actually brought in 49, 087.87 (Line 1020).  Loskot stated that some of the membership could be credited to conference.  Loskot stated that revenue was 5,910.67 less than predicted.  Loskot reported that we spent 9,370.10 less than predicted on total expenses.  We predicted to spend 88,035 on expenses, but actually only spent 78,664.90.  Loskot stated our conference expenses went over and that we helped Traci Tate, President Elect early by providing $750 for a speaker.  Loskot stated we also went over what was estimated for membership secretary by $590.00 (Line 2100).  Loskot stated that we continued to pay Dana Patton when Cherry Holden came into office.  Loskot also stated Holden had a few extra expenses that we had not estimated.  Loskot also asked us to note line 2270 Grants.  Loskot stated that should have come out of conference sponsorship from the previous year, but that he was unsure about where to put it.  Watson presented Loskot with a gift card to Olive Garden on behalf of TCA for his service.  Mary Brignole made a motion to accept the treasurer’s report.  Traci Watson seconded the motion.  

Past President’s Report-
President Watson announced that Past President Kitty Pruett’s daughter just accepted a job offer out of state that begins Monday.  Watson stated that Pruett is helping her daughter prepare for the move and is unable to attend LDC.  Watson also announced that she was unable to go to ACA conference with Pruett, because of the birth of her first grandchild.

Call for Reports- 
President Watson asked for chapters and divisions to make short oral reports.  Watson asked that reports be submitted to her and then to Dr. Freiden, technology chair, to post on-line.  Watson stated that some divisions want to meet at LDC.  

Announcements-
Dr. Francis Martin, TMHCA President, announced that several meetings have been scheduled for the Nashville area at local restaurants.  Dr. Martin stated the cost is $10 for food and $10 for the program.  All meetings offer CEU credit.  

President Watson thanked those who participated in the Emerging Leaders training.  

Adjourn-
President Watson made a request that we adjourn for the day and resume meeting Friday, July 8 at 9:00 am.  Watson asked that Chapters/Divisions be prepared to present their committee reports and share goals for the future.  Cat Coy made a motion to adjourn and Kelly Golliher seconded the motion.  All were in favor and the motion carried.  The meeting was adjourned for the night at 7:59 p.m.

LDC MEETING
FRIDAY, JULY 8, 2011

LDC Advisor, Randy Gambrell, made an announcement about the afternoon boat ride.  President Watson thanked Lakeside for the wonderful breakfast, as well as the past presidents for cooking.  

Call to Order-
The meeting was called back to order at 9:22 am by President Watson.  Watson distributed a green voting card to all in a voting office.  

Roll Call-
Roll call was done by Secretary Pierotti.  There were 36 people in attendance.  

Call for a Quorum-
There was a quorum.

Reports:

ALGIBTIC-
 Bob Loos reported 40 members as of today.  Loos reported working on developing goals and membership.  Loos stated he wants the division to serve as a resource for GLBT issues.  Loos stated he wants to collaborate with TSCA, TMHCA and TMACD.  Loos discussed the new bill that went out May 21 stating that officials in school settings are prevented from discussing anything but heterosexual issues, thus forcing us to violate our own ethics.  Loos asked us to consider the TCA listserv policy review.  Loos reported that he tried to send out information regarding events offering CEUs but that Dr. Freiden stated he could not send it out, because it was against policy.  

TACES-
Dr. Brewer stated she wants us to educate ourselves about what counselors need in other domains.  Goal is to bring in people who supervise counselors across TN.  Believes our role is to be mentors and examples to others.

TAMCD-
Dr. Isen stated their ultimate goal is to enhance multicultural competencies and social justice.  Dr. Isen stated we have to advocate for fairness and equality.  Dr. Isen said we must understand the worldview of our client and have competencies and skills to help those individuals grow.  Dr. Isen stated TAMCD wants to collaborate with other TCA organizations.  Dr. Isen reported currently 40 members.  One of TAMCD’s goals is the increase membership this year.  Dr. Isen stated they will host a Diversity workshop in West Tennessee this year.  Other goals include updating the TAMCD website, exploring grant opportunities and/or solicit sponsorships to help provide the Diversity workshop.  

*President Watson asked Advisor of Conference, William Matthew Jackson, to give a conference update.

Conference Report-
Jackson reported our ten-year contracts are about to expire.  Jackson stated we are currently trying to negotiate with other hotels.  Jackson stated fewer numbers are attending the conference than in the past.  In the past we have estimated 500-600 attendees at conference, but now the average is closer to 300.  Jackson stated he is negotiating with 3 hotels in the Middle Tennessee area.   Jackson reported we have been thinking about centralizing conference to Middle Tennessee.  Jackson also stated we have to think about whether we want to stay at the same hotel or rotate around the Middle Tennessee area.  

Watson stated even though we have 85,000 in savings, we need to have one full year of running expenses in savings.  We need closer to 100,000-125,000 in savings.  Watson stated we want to strive to make conference affordable for members, however we have to be careful to not come out in the hole.  

TMHCA-
Dr. Martin discussed some of the non-CACREP organizations that do not promote TCA, as well as acknowledge the work we have done for individuals.  Dr. Martin stated he has been hosting people in the Nashville area at his home once a month to discuss various issues in counseling.  Dr. Martin encouraged us to collaborate and unify with Social Workers.  Dr. Martin stated he worked with Social Work leaders and planned a state -wide conference last November.  Dr. Martin recognized Bob Loos for his presentation.  Dr. Martin discussed a statewide meeting that was held on April 2 where unusual incentives were distributed.  Dr. Martin brought some pamphlets and books to display that he received from the CDC, as well as The National Institute of Justice.  Dr. Martin stated he had a large number of materials to distribute at the meeting.  Dr. Martin reported organizing a series of 5 meetings over several months around the Nashville area.  Dr. Martin reported that some of the topics of the meetings included bullying/ethics of working with bullying, sexual identity and minority stress, and self-care. Additionally, Dr. Martin stated he would deliver a Clinical Supervision program in the fall and hopes to deliver similar programs around TN.  

TSCA-
Tracey Watson reported they need a President Elect Elect from East TN.  Watson stated that she wants feedback from chapters/divisions about how to better serve the state. 

Announcement-
It was reported that TN received several awards for excellence in mental health counseling.  He reported that Dr. Martin received an award and was recognized/honored for advancing and promoting mental health in TN. ASCA also awarded Dr. Randy McPherson for Outstanding School Counselor of the Year.

Chapter Reports:

A.) MTCA-
Roosevelt Faulkner discussed various meetings with topics such as counselor wellness, grief, and sexual abuse.  Faulkner reported that MTCA’s goals were to increase membership and create a flyer/brochure attached to TCA pamphlet to tell about the chapter.

B.) CCA-
Paige Do reported CCA is trying to increase membership and attendance at meetings.  

C.) LCA-
Kelly Golliher discussed a College Fair that was held.  5,000 students came through the event.  LCA partnered with The National Guard and Chamber in order to host the event.  Golliher reported that the College Fair is LCA’s largest fundraiser.  Golliher also reported that LCA hosted a Scholarship fair.  Golliher stated LCA’s goals are to improve membership and get more diversity in leadership.  LCA would also like to offer more meetings that provide CEUs.  Golliher reported LCA might try to host more networking and social functions instead of always having meetings with speakers.  She reported that School Counselors have to attend a lot of professional development activities through school.  Golliher asked for suggestions about how to get community counselors involved with LCA.  
D.) WTCA-
Jo Ann Boyd reported WTCA wants to have a one -day conference.  Boyd stated she is going to collaborate with Cat Coy from SMCA for assistance.  Additional goals include increasing membership and mentoring individuals who are new to TCA/WTCA.  

E.) SMCA-
Beverly Anderson discussed cross sections of leadership in SMCA.  Anderson reported SMCA had 3 meetings and offered CEU credit.  Anderson stated that on February 25 SMCA will host a one-day conference.  In October, SMCA will host a College fair.  Anderson reported trying to diversify their meetings by having 2 afternoon “tea” meetings early in the afternoon.  Anderson also reported trying to host at various locations.  Anderson stated SMCA’s goals are to increasing membership, offer quality programs, and become passionate in connecting with the public.

F.) WCA-
It was reported that WCA’s goals are to increase membership, as well as increase activity in the organization.  WCA wants to offer CEUs at meetings and have a one-day conference.  WCA wants to collaborate and get ideas from other chapters at LDC.

G.) STCA-
Sean Palumbo reported that STCA hosted four meetings, as well as a one-day workshop.  Palumbo reported that instead of having a presenter at one of the meetings, everyone shared their best practice.  

H.) MPCA-
Sharon Fiddler stated MPCA was proud of President Elect Traci Tate and excited about supporting her for conference.  

Reminders:
Pizza will be provided for dinner at 6:30 p.m.  If you are riding the boat ride, $10 donations will be appreciated in order to help subsidize boat costs.  President Watson reminded all chapters/divisions to submit written reports for the Secretary’s file.  If a written report is not available at LDC, you may email your report to tcamembership@gmail.com.  Cherry Holden will forward a copy to Secretary Pierotti and Technology Chair, Dr. Freiden for the website.  

Mary Brignole thanked the lunch committee and announced that lunch was ready.  President Watson said we would take a short lunch and then come back for the meeting.  The meeting was reconvened at 12:47 p.m.

Ethics-
Mike Bundy discussed following ethical guidelines.


Bylaws-
Dr. Brewer reported she is working with Tracey Cragle and that they hope to have proposed changes ready for conference to go out to membership.  Dr. Brewer reported she is trying to align our language and format to model that of ACA.  

Human Rights and Social Justice-
Cat Coy stated she is going to collaborate with other divisions and asked for feedback.  

Membership-
Mary Brignole encouraged us to ask members what they want and strive to meet those needs.  Brignole likes WTCA’s ideas about mentoring.  Brignole encouraged us to reach out to professors, because they can encourage their students to attend meetings. Brignole stated we should share our passion with counselors, as well as non-counselors.  Brignole reminded us that you can be a member without being a counselor.  Non-counselors may bring new ideas to the table.  Brignole reminded us of the importance of introducing ourselves, connecting new members to those in TCA, and remembering names.  Brignole provided tips for recruiting such as using Evite, list serve, newsletter, getting a diverse group of speakers at meetings, and being persistent.  Brignole also encouraged us to be willing to change meeting days, times of meetings, etc.  Brignole asked us to remember that not all members will attend meetings and that you cannot judge your membership based on that number.  President Anderson of SMCA stated they started a website with hopes to help increase membership.  

President Watson encouraged everyone to collaborate after dinner and stated that there were no planned activities.  Dr. Greg Doothey suggested we use time to address needs of the organization and to get lapsed members back, increase membership, etc. 

Reimbursement- 
President Watson reminded us that we voted last July to cease reimbursement for mileage to conference.  Watson stated she wants to propose that we subsidize mileage for 30cents a mile and that chapters/divisions cover the other portion.  Cat Coy stated she felt it was a lot to ask of chapters/divisions at the last minute.  Paige Do suggested possibly offering mileage for those who carpool and ride together.  Kim Jessee suggested asking for receipts for reimbursement of meals.  There was discussion.  Watson stated there will be no per diems for meals, because TCA is providing all meals.  Watson stated per diem for lunch only for emerging leaders and officers who participated in the emerging leaders training Thursday. $9.50 will be reimbursed for lunch and you don’t have to submit a receipt.  Watson stated you could think about turning in a receipt if your meal was less than $9.50.  Watson stated there will be no changes to travel reimbursement for mileage.  Watson reported anyone with questions about reimbursement should discuss them with Amy Kroninger, TCA treasurer.  Traci Tate made a motion to adjourn the meeting for the day.  The motion was seconded by Paige Goad.  All were in favor.  The meeting was adjourned at 1:28 p.m. for the day.  
LDC MEETING
SATURDAY, JULY 9, 2011

Call to Order-
President Watson called the meeting back to order at 9:34 a.m.  

Announcements-
Advisor of LDC, Randy Gambrell, announced that next year’s LDC will be July 12-14, 2012.  Gambrell and Watson announced that TCA will not mail information regarding LDC for next year.  They asked all chapter/division presidents and president elects to get LDC information to their upcoming leaders.  Gambrell and President Elect, Traci Tate, asked all that went Emerging Leader training to email them with suggestions/feedback.  Email information to rgambrell@fannin.k12.ga.us or ttate@k12tn.net.  Everyone who attended LDC was asked to email Tate and Gambrell and provide feedback/suggestions for next year. Gambrell asked everyone to put LDC in the subject line.   Gambrell thanked Lakeside resort for hosting.  President Watson reminded everyone to submit reimbursement forms.  Watson also thanked Gambrell for his hard work in planning for LDC.  

President Watson announced that she reviewed the minutes from last LDC and the November conference and did not see where we had any unfinished business.  Watson reminded us that a motion was made to cease reimbursement for the Governing Council meeting held each year in November.  Watson stated it was discussed and voted on and that the motion carried.  Watson reminded everyone that mileage will not be reimbursed for the November conference.  Watson also reminded everyone to update their contact information, which will be put on the website for the directory.  

NBCC-
Watson asked everyone to write down Dr. Shiro-Gesist’s email (cschrgst@memphis.edu) and to contact her when you need approval for CEUs for meetings.

President Elect’s Report-
President Elect, Traci Tate, announced that conference will be held at the Memphis Hilton, and the room rates will be $112 per night.  Tate asked that if you are a Facebook user to please “like” Facebook, because she is sending out conference updates via Facebook.  The conference theme will be on teamwork.  Dr. Jay Banks will be the keynote speaker Sunday night and will also do a pre-conference on Saturday.  Dr. Bradley Elford, ACA President Elect, will be the Monday keynote speaker and will do a Sunday pre-conference on stress management.    Tate announced that she has a conference packet for each chapter/division.  Packets can also be found on the website.  Tate asked for recommendations for exhibitors and called for proposals.  The deadline for proposals is August 15.  If accepted, you will be notified by September 15.  The fee for exhibits is $400.  If you have multiple tables you will receive a discount.  Tate stated there are five levels on the conference sponsorship form.  Dr. Freiden and Anna Shelsky are the conference development co-chairs.  Tate announced that all information regarding pre-conferences, division meetings, and receptions must be submitted by September 15 in order to get to the printer.  Tate stated chapters/divisions may use the lobby in the Hilton to set up individual tables to promote their organization.  Tate needs to know if you would like to set up a table by September 15.  Tate announced all chapters/divisions need to bring at least one item of a $50 value for the silent auction.  Tate stated there will be a tailgate party on Monday night of the conference.  Tate also announced that in order to advertise in the conference booklet you have to be a sponsor, which is $1000 fee minimum.  Cat Coy stressed the significance of the book to those that attend conference and encouraged all chapters/divisions to submit at least a half page about your organization.  Tate stated she would look into the price for advertising.  

Past President’s Report-
President Watson announced that she doesn’t have a written report from Pruett.  Watson announced that Pruett represented TCA in March at ACA in New Orleans.  

Nominations-
Watson announced we need a nomination for president elect elect (must come from East) and Secretary.  A nomination was made for Dr. Mike Bundy from Smoky Mountain.  President Beverley Anderson thanked Dr. Bundy for his service and discussed his past awards/recognitions, as well as his assistance with the one-day conference.  Cat Coy moved that nominations cease for president elect elect.  and Mary Brignole seconded the motion.  Traci Tate moved that we accept the nomination by acclimation.  Mary Brignole seconded the motion. All were in favor and the motion carried. The position of Secretary takes effect July 1, 2012.  The position is a two-year term and the nomination can come from any region of the state.  Laura Massey nominated Cat Coy for Secretary.  Kelly Golliher seconded the motion.  Jo Ann Boyd moved that we accept the nomination by acclimation and Mary Brignole seconded the motion.  All were in favor and the motion carried.  Brignole asked Coy and Dr. Bundy to submit a short biography along with a picture for the newsletter.  

President’ s Report-
President Watson passed out a budget for the coming year.  Faulkner asked about 2020 membership expenses.  Beverly Anderson asked about 2040/Southern region and travel to Washington.  There was discussion. Dr. Freiden moved to accept the budget as written and Dr. Bundy seconded the motion.  All were in favor and the budget was accepted.  

Unfinished Business-
President Watson announced there was no unfinished business.  

Emerging Leader Training-
President Watson asked for people who attended to give a quick summary of the training.  Paige Goad stated she learned about how to increase participation/membership in Cumberland, as well as ways to revitalize the offender division.  Goad stated she feels very welcome and thankful for the training. 

Dr. Greg Doothey thanked everyone for the training and conference.  Dr. Doothey announced he wants to help recruit more students when the semester starts.  

New Business-
Dr. Martin made a motion that the TCA President appoint a member of TMHCA to monitor activities of the legislative and licensing board for a three year term, with successive appointments of one or more individuals to create a “rotating” monitoring panel.  This individual(s) will report to TCA President and TMHCA President.  Dr. Freiden seconded the motion.  President Watson asked for questions/discussion.  Bob Loos asked Dr. Martin to discuss the make up of the licensing board.  Dr. Martin stated he wants to create a group to monitor and keep us informed and then report back to the TCA President.  There was discussion.  Dr. Martin stated initially this will be one person in a three-year term in order to provide consistency in monitoring and following what is occurring.  There was a question regarding whether or not the person serving in this position would reflect the general ideas of TCA or his or her own thoughts/ideas.  Dr. Martin stated the person serving in this position would work closely with TCA President and the TMHCA President.  There was a question regarding the position of Advocacy/Legislative.  It was discussed that the position would need to be re-written into the bylaws.  It was stated that Dr. Randy McPherson is current chair, but that he represents mainly in the area of school.  It was discussed that the TCA President could nominate up to three individuals.  It was stated that Susan Hammons-White has a five-year term that is up June 30.  Roosevelt Faulkner discussed concerns about diversity on the board.  President Watson stated that she has the same concerns as Dr. Martin.  Watson reported she asked Dr. Martin to think of individuals to monitor in the position.  Dr. Pat Roberson asked for clarification about the plan of action.  Dr. Martin stated we need continuity and a person in training to keep the flow.  Watson stated that Dr. Martin, as President of TMHCA, is the most knowledgeable of whom to approach to nominate for the board.  It was decided to accept Dr. Martin’s motion as presented.  All were in favor and the motion passed.  

Paige Goad announced 8 members currently and that we need 40 active members.  Goad asked everyone to consider joining.  Goad asked everyone to sign up and provide his or her email on the list going around.  She stated that even if you aren’t interested in joining that you could send the information to colleagues.  

Announcements-
Dr. Freiden announced that Dr. Randy McPherson received the ASCA School Counselor of the Year Award.  Mary Cook was also recognized by ASCA as one of the top ten School Counselors of the year.  Dr. Freiden also announced that Dr. Martin was recognized at the AMHCA in San Francisco for his service in the field, as well as best membership for professional development.  

Adjourn-
Traci Tate made a motion to adjourn, and Dr. Freiden seconded the motion.  The meeting was adjourned at 11:10 a.m.  

Minutes submitted by:		Lauren Pierotti
					TCA Secretary
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